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Thematic tracks As assigned during last Coordination Meeting: 

 Digital transformation: track leader COVUNI 

 e-leadership: track leader MUAS 

 Online Learning: track leader GP 

  OERs: track leader OIC 

 Online learning design: track leader TBD  

 E-tivity and E-moderation: track leader ISTUD 

What do we have to do? We‟re going to launch the CoP and open it to the general 

audience; the main need now is to animate the virtual environment 

so it could self-substain itself in the future.  

Try to engage all the CBS participants: invite them to join the CoP‟s 

Socialization activities either before and after the pilot. 

We have to engage users and support communication, helping 

them in getting closer one to the other and providing them with 

valuable resources and contents. Please note that the added value 

of the CoP is that we’re sharing experiences, not merely contents.  

What kind of contents to 

publish? 

We can select and publish any kind of useful resource: doc, ppt, 

pdf, mp3, mp4, jpg, gif, link, etc. Try to present every resource with a 

little introduction, pointing out why it could be useful to 

read/hear/watch and why users should check it out. 

We have already produced a lot of content around the project in 

the past two years: try to use and valorize it as much as possible. 

Track Moderator and Track 

Ghost Writer to stimulate 

discussion 

Each Track Leader has to appoint: 

1) Track Moderator: responsible for launching the threads that 

will start the discussions 

2)  Track  Ghost writer: will reply to the Track Moderator in order 

to encourage and support discussion. Partners should be 

asked to appoint a  Ghost Writer besides the appointed 

track moderator. It could be the case that some partners 

will not be responsible of any Track and they might be 

invited to act as Ghost Writers. The Ghost Writer is also 

invited to post at least 1 comment per week in 1 track 

managed by other partners. Each Ghost writer will be 

responsible to prepare the concerned post. This will allow us 

to have more that 1 single reply for each new post and 

more that 1 single person interacting in each track. 

Example of a post of 

information exchange by the 

Track Moderator and a reply by 

the Track Ghost Writer 

Track Moderator post: 

Dear Colleagues, 

Welcome to the Track e-tivity and e-moderation! This thematic 

track welcomes the contributions of all those interested in 

sharing ideas, practices and tools for online collaborative 

learning design and moderation. 

I would like to start a discussion starting from the definition of e-

tivity  coined by Professor Gilly Salmon (2002). 

E-tivity  to describe a framework for facilitating active learning in 

an online environment.  An E-tivity involves learners interacting 

with one another and with the course tutor (e-moderator) in an 

online communication environment (e.g forum, bulletin 

board/chat room) in order to complete a particular task. 

E-tivities generally involve the e-moderator providing a small 

piece of information, stimulus or challenge, which Salmon refers 

to as the 'spark'.   Learners then take part in an online discussion 

or activity which requires them to respond in some way to the 
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'spark'.  This generally involves each learner proving an individual 

response and then commenting on, or contributing to, that 

presented by other group/course members.  A summary, 

feedback or recommendations  is then provided, often by the 

e-moderator but in some cases it may be provided by the 

learners themselves, in order to systematize learners‟ 

contributions and learning outcomes. 

E-tivities  focus on the learners- the participants, who are 

contributing, providing, reworking, interpreting, combining most 

of the knowledge. They overturn the idea that learning depends 

on one big expert and his/her conveying of knowledge. They 

are based on the strong idea that knowledge is constructed by 

learners through and with others. 

You might wish to look at Gilly Salmon presentation of e-tivity at 

this video: 

https://www.youtube.com/watch?time_continue=6&v=yHw-

Gt28Ol4 

 

Has anyone ever used anything like and e-tivity in his/her online 

or blended courses and would like to share with the Community 

the pros and cons encountered in the delivery? 

 

Track Ghost Writer reply: 

Hi there, I‟ve been using e-tivities in one of my courses and the 

pros I found in that is that 1) they are cheap to create and run 

and they do not require any IT skill for the designing, allowing the 

trainer to focus just on the pedagogical aspects, and 2) 

enhance a learner-centred, task or problem-based approach to 

online learning. If we agree with William Glasser Theory , stating 

that we learn just the  50% of what we see and listen to; whilst 

we learn the  70% of what we discussed with other and the 80% 

of what we practice, it is clear that e-tivity might be an effective 

and easy to use methodological tool for online learning, 

although less trendy and fancy compared to traditional 

MOOCs. 

If we look at the “traditional” online courses like those we can 

find in Coursera, the majority are based on a content-centric 

design, with video-lectures, material to download and read and 

quizzes (in the most of the cases multiple choice) to check if you 

got the key concepts of the lesson. Is this really effective in terms 

of learning achievements? Is it really engaging for trainees? 

In my opinion it might be effective for developing knowledge, 

but what about skills and engagement? 

I‟m the only voice out of the crowd of the MOOC followers? 

See what others think… 

Other strategies to stimulate 

discussion 

 BE PERSONAL: start from your own experience, expose your 

point of view on the subject, tell something more about you. 

Use your human voice, don‟t be too stiff 

 ASK FOR REPLIES: you need a call-to-action if you want to 

generate a discussion. Finish your post or your intervention with 

something like What is your opinion about this? Did you ever 

experienced something like that? 

 CALL THEIR NAMES: make them stand out by asking someone 

specific for a reply. Try something like @Dave, since you’re an 

innovative trainer, what are your thoughts about this?  

 NO HOMEWORK PLEASE: avoid assigning tasks, as Write down 3 

words to comment this topic by Monday. We‟re sharing 

knowledge and experience between peers, so no one has to 

teach others something 

Examples and ideas of activities 

to propose 

Note that some of these activities could become recurrent editorial 

lines on a weekly or monthly basis 

 

https://www.youtube.com/watch?time_continue=6&v=yHw-Gt28Ol4
https://www.youtube.com/watch?time_continue=6&v=yHw-Gt28Ol4
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 PRO‟S AND CON‟S: Padlet is a great tool to collect ideas and 

suggestions from people in different places. It‟s a shared virtual 

notice board that you can personalize in different ways and 

download in a variety of formats. Have you ever tried it (or 

something like it)? What do you think are its strong points and 

weak points? 

 CALL OUT FOR PERSONAL VIEW: In this Ted speech Sal Khan 

(from Khan Academy) points out the importance of learn for 

mastery, and not for good scores. Do you agree with him? 

Share your experience with us, as a trainer and as a life-long 

learner. @Emma: we know you‟re a fan of Khan Academy 

courses, what do you think of this speech? 

 BEST (AND WORST) PRACTICE: Thanks for your contributions 

about the netiquette for online communication! Now tell us: 

what are your memories of a perfect online meeting? 

 RECOMMENDATIONS: What books are on a trainer‟s night 

stand? Share with us your recommended book about teaching 

and learning online! 

 INTERVIEW: Last week we asked Laura to share her experience 

in online training for employees with visual disabilities. Read her 

interview or listen to the podcast to know more and to get 

recommendations on how to provide support and scaffolding 

in these complex situations. 

 EVENTS: This month marks the first anniversary of our 

Community! Celebrate with us: post in this forum a festive 

picture of yourself explaining briefly what the Community 

means to you, and at the end of the month we‟ll upload a 

collage of all your pictures on the homepage and on Lead3.0‟s 

social media! 

 TIPS: Share with us your 5 top tips for successfully adding OERs to 

your courses! What are the fundamental things to keep in 

mind? 

 TOOL HIGHLIGHT: Activate a discussion around a tool or a 

website (es. Slack, Balsamiq, TheStocks, etc.) asking for reviews 

and opinions. For example, it could be a „Slack week‟ 

sponsored on the homepage of the Community. 

 BUILD THE NETIQUETTE: The moderator ask each participant to 

offer a contribution to the „netiquette‟ of the group. Build a 

commonly agreed list of the contribution 

 REVIEW: Ask for feedback or suggestions for improvements 

about a content previously created by the partnership   

 SKILLS AND KNOWLEDGE MARKET: Each participant demand for 

some kind of help that he or she would like to receive from 

another participant of the Community. In return, they agree to 

help someone else. 

How to schedule activities? Set up a weekly/monthly planning for your Track defining the 

general content you‟re going to publish every week and how do 

you expect participants to interact. 

 

For example: 

 Week 1: General welcome message + presentation game 

(post a picture of you with a quote of your choice) + welcome 

message for each Track 

 Week 2: Post a source that can make people talk a little about 

themselves with others, asking for their experiences  

 Week 3: Select a useful free tool related to your Track, and ask 

people to try it out and write down 2 strong points and 2 weak 

points 

 Week 4: Post the link to Effectively manage online meetings 

(course on the Academy). Ask for: quality evaluation of the 

selected OERs; improvement proposals regarding the e-tivities; 

further suggestions to maximize the course effectiveness. 
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Note that in this moment, where the Community is in its initial phase, 

our activities need to focus on two specific objectives: Socialization 

and Information Exchange. So planning our first month of activities 

will result in: 

 

 Week 1 (27 Feb – 5 Mar): SOCIALIZATION 

 Week 2 (6 Mar – 12 Mar): SOCIALIZATION  

 Week 3 (13 Mar – 19 Mar): INFORMATION EXCHANGE 

 Week 4 (20 Mar – 26 Mar): INFORMATION EXCHANGE 

 

 
 

Go to http://www.gillysalmon.com/five-stage-model.html for 

additional information regarding these phases. 

 

 

 

http://www.gillysalmon.com/five-stage-model.html

